RESTORATIVE SUPPORT

IS IT PERSONAL CARE AND HOUSEHOLD MANAGEMENT BY
ANOTHER NAME?
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Sample Support Plan / Programme
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Ditficulty communicating due to
expressive and receptive dizorder
rezutting from stroke.

Right-sided weakness following
stroke.

GOAL:

To return to hiz oven home and live
independently by:

To make purchazes using aftpog by:

To communicate opinions, wishes and
needs by

To shop far groceries with Suppart
Wiorker by

To uze oven chegue book by

To wealk to lakefront with Support
Wiarker by

To prepare own dinner independent vy
by

To prepare own lunch independertly
by

. Assess date: 270706
Name: Eill To be reviewed: July 09
ACTION:
COMNCERN /PROBLEM: BILL iz ahle to walk without sids, he needs to continue to increase the

distance walked each day. Begin by walking to the lakefront to feed
the hirds.

Extend the distance walked each day.

Spend time each day having converzations with BILL. Subject of
conversations need ta be around planning his return home. LIscuss
grocery shapping and plan for when BILL goes shopping. Take BILL
to the zupermar ket =0 he can show you what sorts of things he enjoys
for hiz meals.

Take BILL tothe kitchen in Vhare Aroha Transtional Facility and plan
whiat mealz he will prepare himzelf while inWhare Aroha (3 cook book
may help, focus an breakfsst and lunch intially while inWhare Aroha.

Plan for dinner preparation ance at home by finding out the sarts of
foodds BILL enjoys.

Work with BILL to learn to write his own name and signature zo that
he can use hiz chegue book.

Uze the calendar and clock to ensure that BILL understands when
events are to ocour e.g. key Support Worker visits, family fwhanau
vizits, visits home st least trvice aweek.

When vwarking wwith BILL encourage him to communicate and to take
hiz time when expressing hiz needs, wishes and views.

TO DO:

+  Obtain houze keys

+  Chegue book for BILL

+ Wiallet and cash for purchazes

+  Lawyn mowing & maintenance arrangements

B
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To prapare ovwen breskfsst by
To mave from Whare Aroba by 57
Algust 2005
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GOAL (Mmtincluda dats to PLAMN [peasa integrate exsrc s and howsahold tasks)
b ac hisvad] 1. MARY can wash and dresz herzelf but needs help ONLY with
WA wants to be able to buttors .
shop indepen derdy, prepare 2. MARY can open curtaing herzelf, pleaze sand beside her az
lunch and cook lunch she opens them. Practice opening and closing them five times.
inid epend ently far her hia- 3. MARY can vacuum clean herself (Tuesday] and zweep the
fan group by 12 August floors (Wednes day), please stand behind her as she does this.
2005, 4. MARY iz awating an OT assessment, hut can not at present
prepare vegetables.  Under her quidance, prepare venetahles
For thiz, MART needs 10 he ahd place in stearner for her evening meal.
able to wash and dress A, Whilztin kitchen, place two cans in shopping bay and
ind ep endently by TDuly encourage MARY o practce lifting bay from floor to wors bench
as many times ag she can before she gets tired (recond in notes
MARY needs ta be able to haw many times and add on 1 ft every day].
e pare meals inde pe ndenthy . MARY uses atreadmill daily, but on 2 fine day, walk with her as
by 1ot July far &z zhe can manage along road (MARY uzes a sick) record
it hotes where she walked to and aim to increase the distnce
Lirn for dizcharge on 12t thi nes wisit
Septermber and commence 0 T Fitiz raining outzside, practice standing fror dining room chair a
process on 1 August prinitutn of ten firmes frecond in notes and build on from
previous vist).
8. Bvery twnmeeks (zee roster) take MARY to Courtdamn with
Current difficulties ualking sick and whilst in shop, MARY holds onto and pushes
WARY had 3 strake in trolley. She needs to fake terns off shelves herself.
Al 2004 and hazbeen 9. MARY may hecome fired and when she does, she may find it
ledt wath ledt sided harder to talk cleady [give her e and cut down on back
meaknezs and when he ground noise ag much az possible).
becomes tired can find it
hard talking and |etting To do list
you know what she + 0T azzesgnert for meal
wartsto say. preparation and dre szing
+  Chift bed aney from curtaing
+  Referral for Tai hi
+  hforrnation on Fatigue
hhan g eme it -
*  Bavk sorubber
+
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¥
= R|E|=E 4

Page 2 Sec 1 212 At L Cal REC TRE EXT OWE English (Ne




Sample Description

~—~"Fifty clients

~—~"16 had Complex Packages of
Care — ranging from 6 units to 46
units

~—~34 had Non Complex Packages
of Care — ranging from 2 units to
28 units
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16 Complex Clients

~—~"The distal goal was set for 13/16 Complex clients.
The remaining 3 had a goal documented in the
support plan

~—~~"9 out of 16 Complex clients had an action in the
support plan related to the goal

~—~""4 out of 16 had an exercise programme — 100%
of these clients had a related action in the support
plan and 3 out of the 4 had documented support
worker notes describing the exercise plan actually
taking place
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34 Non Complex Clients

~—~~"The Distal goal was set for 25 of the 34 Non
Complex clients. The remaining 9 had a goal
documented in the support plan

~—~~"8 out of the 34 clients had an action in the
support plan related to the goal

~—~~"8 out of 34 had a documented exercise
programme. This was reflected in 4 support
plans
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Relationship between goal and action

described in the support plan

Total Distal Support | Goal % of
Number | Goal Set | Plan Related | Action
Goal to Action | related
only Plan to goal
Complex | 16 13 3 9 56%
Non 34 25 9 8 23%
Complex
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Impact of the type of goal set

Goals should be SMART:
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Impact of the type of goal set

Goals should be SMART:

~——~"Specific
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Impact of the type of goal set

Goals should be SMART:

~——~"Specific
~—~~"Measurable
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Impact of the type of goal set

Goals should be SMART:

~——~"Specific
~—~ Measurable
~—~"Achievable
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Impact of the type of goal set

Goals should be SMART:

~—~"Specific
~—~~"Measurable
~—~"Achievable
~—~"Realistic
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Impact of the type of goal set

Goals should be SMART:

~—~"Specific
~—~~"Measurable
~—~"Achievable
~—~"Realistic
~—~~"Time related
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Specific V Non Specific goals

~—~" Wanted to see if the type of goal had an impact on the
documentation cascade from the Distal goal to the
Support worker notes

~—~" There were some limitations in analysing this data as we
did not have a full set of Support Worker documentation.

~—~" The other limitation is nature of non specific goals—
tended to be wide sweeping ie to stay at home, therefore
achieving the goal may be related to a wide range of
factors

~—~" Example of a non specific goal — Maintain independence
~—~" Example of a specific goal — Return to bowls in 3 months

—
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Impact of type of goal set

Goal Goal Goal not | Total
related to | achieved achieved
action

Specific |7 (30%) |5(22%) |15/23DK |23

Goal 3/23 No

Non 9 (35%) 6 (23%) 17/26 DK |26
Specific 1 /26

Goal Partially

J

Presbyterian

enhwen

S"ppﬂrt Central sitive Ageing Service




Does size of Package of Care impact:
on Goals relationship to Action Plan?

Action Plan Action Plan Action Plan Total
related to goal |related to goal |related to goal
-yes - DK - NOo
Complex POC 4 (100%) 0 0 4
smaller than 15
units
Complex POC 7 (54%) 2 (15%) 4 (31%) 13
larger than 15
units
Non Complex 4 (20%) 0 16 (80%) 20
POC smaller
than 6 units
Non Complex 4 (31%) 0 9 (69%) 13
POC larger than
6 units
—r o
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Conclusions
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Conclusions

~—~~"The action plan for the support worker is more likely to be
related to the set goal if the package of care is complex.
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Conclusions

~—~~"The action plan for the support worker is more likely to be
related to the set goal if the package of care is complex.
Possible reasons for this are: Need is more identifiable,
more time Is available, client more motivated

~—~~"For complex clients the size of the package does not
appear to make a difference regarding the connection
between the goal and the action plan.
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Conclusions

~—~~"Small Non Complex packages of care are the least likely
to have a connection between the goal and the action plan
— the action plan for the support worker was most likely to
be a list of household management tasks closely
resembling the type of list produced for a traditional
community support client. Possible reasons: more focused
on household management, higher level of skill to set
SMART goal, priority for clinician not as great

—
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Conclusions

~—~~"Small Non Complex packages of care are the least likely
to have a connection between the goal and the action plan
— the action plan for the support worker was most likely to
be a list of household management tasks closely

resembling the type of list produce for a traditional
community support client.

~—~"A documented exercise plan was more likely to be
described in the action plan and therefore more likely to be
carry out if the package of care was complex . Only 50 %
of exercise programs planned for Non Complex clients

were described in the action plan compared to 100%
description for Complex clients.
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Questions?

~—~" Coordinator training? TARGET / Goal setting
~—~" Support worker training?
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